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AGENDA
CITY OF GLENDORA
LIBRARY BOARD OF TRUSTEES - Regular meeting

Library Conference Room July 18, 2005
7:00 p.m.

The public is invited to address the Library Board on all items on the agenda or on any library matter not on the
agenda. Comments may be given when any item is scheduled for consideration. Each speaker is requested to
limit comments to three minutes. The Board President may limit redundant comments.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Library Secretary at (626) 852-4891. Notification 48 hours prior to the meeting will
enable the Library to make reasonable arrangements to ensure accessibility to this meeting.

1. CALL MEETING TO ORDER
2. DUCTION OF NE Y S S
3. P NT PERIOD

Anyone wishing to address any Library matter that is on the agenda or not on the agenda may do so at
this time. No action will be taken on items brought up at this time

4. DO N A
Possible motion to revise order of business or other

5. CONSENT CALENDAR
5.1 Minutes of meeting of June 20, 2005- action item

6. REPORT OF LIB RECTO
6.1 Written report attached. Additional items may be reported by the Director such as: City, MCLS, State
Library and legislative activity. No action will be taken on any items brought up at this time

7. UNFINISHED BUSINESS

7.1 i view i B I
Slakey to lead discussion
7.2 Long-range Strategic Planning
Theel to report on status -
7.3 I ini ive Policy 4.01 — action |
President Slakey to lead
7.4 oval of ee Goals — actio
President Slakey to lead
8. EW S
8.1 ion of Officers — action it
President Slakey to lead
8.2 ion of 2 Fri 0 ion Liaisons — action jt
President to lead
8.3 Revi ini i icy 4.07-
President to lead discussion
8.4 Libr lend

A calendar of library or significant community events that include library staff participation. All or some of
other Board members might choose to participate, but no action is required

9. BO B EMS
9.1 Agenda Planning Calendar

Plans for future meetings to be discussed
9.2 Boar: item

Announcements only—no action will be taken on any item brought up at this time
10. AD ENT




Minutes
CITY OF GLENDORA
LIBRARY BOARD OF TRUSTEES - Regular Meeting

Library Conference Room June 20, 2005
140 Glendora Ave. 7:00 p.m.

The Regular Meeting of the Glendora Library Board of Trustees was called to order at 7:11 p.m. by
President Sylvia Slakey.

Board members present:  John Jackson, Sylvia Slakey, James Theel, Doug Hodson, Sandra Freeman
Board Members Absent: None

Staff present: Robin Weed-Brown, Library Director; Carlos Baffigo, Customer Service &
Facilities Manager; Elke Cathel, Administrative Assistant;

PUBLIC COMMENT PERIOD
There was no public to comment.

ADOPTION OF AGENDA
There were no changes to the order of the agenda.

CONSENT CALENDAR

It was MSC (Hodson/Jackson) to approve Minutes of meeting of May 16, 2005 with the following
corrections. Under Report of Library Director: “There are two new applicants for the Library
Board of Trustees, Pam Vermons and Don Fields.” “Slakey will share the information in regards
to this new software with EYE-DAS and others.”

REPORT OF LIBRARY DIRECTOR
President Slakey congratulated Theel on his reappointment to the Library Board.

The Board reviewed the fact sheet on the Public Library Construction and Renovation Bond Act of 2006.

Weed-Brown met with Charter Oak Superintendent Norm Kirschenbaum before her surgery. At that time
she told him that she was not ready to make a commitment until the lerary s strategic planning is done.
Weed-Brown went on to say Kirschenbaum has requested to meet again and that a meeting has been
scheduled for June 30" at 9 a.m. in her office. Both Slakey and Hodson said they will attend the meeting.
Theel was interested in attending, but said he might have a scheduling conflict. The Board agreed that
the Library will not commit at this time. Since the lack of community input was an issue in the Sunflower
application, Hodson felt the Library needs to look at the outcome of the strategic planning.

Weed-Brown informed the Board that the Summer Reading Program started today. It is very busy with
many new library cards being issued.

Slakey was informed by the EYE-DAS President that they located another facility and have signed up for
12 months.

Weed-Brown said she called Don Fields, newly appointed Library Board Trustee, and welcomed him. She
told him someone will call him in about one week to set up an orientation.

Pankow is settling in her new position, as is Baffigo. City budget meetings have been scheduled for July 7
and 8. Weed-Brown has not seen any draft documents for Public Works to take over all city maintenance.
A meeting has been set up with Public Works for July 12. Rohde will be with the Library to the end of the
fiscal year. Hodson commented that the Human Rights Video Project was very well done.

Freeman was very pleased that children are getting a free book when registering for the Summer Reading
Program. She is also pleased that the upstairs automatic doors will be fixed soon.

Weed-Brown informed the Board that George Waters, who was a Library school intern with us, has
started as on-call Librarian today. He writes a column for the Sunday “U-section” of the newspaper.
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UNFINISHED BUSINESS

Long-range Strategic Planning
A strategic planning meeting took place May 25. Locations, dates and times have been finalized for the

focus group meetings. The dates are September 10, September 14, September 21, September 26 and
September 28. The next strategic planning meeting is scheduled for July 13. At that time the location and
time for the two community meetings will be determined. Hodson commented that the letter that was sent
out to community leaders does not have a deadline to respond. Theel stated that at the next meeting the
committee should be able to select the names for the focus groups. The questions for the focus groups
are done. Weed-Brown said she talked to Larry Cox, Communications & Marketing Manager, and Craig
Gill, Cable Production Assistant, to verify the selected dates will work for them.

Review of Administrative Policy 4.01
Baffigo explained that the reservation restriction is only for evening meetings. Currently a group can

reserve three consecutive evening meetings at a time. Baffigo said that since the Library is only open
three evenings, everyone has a fair chance to book the Forum.

He went on to explain that the Forum is very heavily used during the day for children’s events and other
groups, such as the Moms Clubs. The Forum is also used often by other city departments and for City
Council meetings. Out of 12 possible nights in May 2005, the Forum was used 5 evenings, which is about
average. Baffigo stated that the total number of groups using the Forum has decreased since the
Library’s closures.

Baffigo has to space events further apart than he used to because he and in-house staff need time to set
up the Forum. Set-ups and tear-downs used to be done by trustys. Baffigo stated that Public Works is
not able to assist with Forum set-up and/or tear-down due to time and staffing constraints. Staffing is a
big issue, the library is short-handed and set-ups and tear-downs take longer. He estimated it takes 500-
600+ hours annually in personnel time to handled the forum set-ups, breakdowns, etc.

Baffigo suggested limiting the day time use to one meeting a month per group and limiting reservations to
a maximum of six months at a time. The current policy does not cover day time use. Hodson asked if
library events always take precedence. Baffigo explained that library events do take precedence, but
bumping someone who has a standing application is the last resort. To avoid groups being bumped,
Baffigo asks staff to schedule events early.

The Board discussed the Soroptomist application and who has priority to use Bidwell Forum. Soroptomist
requested the first and third Tuesday of the month. Baffigo voiced his concern that the children’s events
and City Council meetings are usually scheduled for Tuesday.

Freeman was not satisfied that groups and other city departments use Bidwell Forum, yet the Library has
to do the scheduling, the set-up, tear down and clean it. Hodson asked Baffigo whether the current policy
gives Baffigo enough authority to deny a request. Baffigo said that he uses staff availability as a deciding
factor to approve or deny requests.

Weed-Brown and Baffigo discussed whether there would be a noticeable increase in the Library’s
workload if the policy was changed to three months for all meetings. Weed-Brown commented that the
current policy does not allow much flexibility for short notice opportunities for library events. Freeman felt
that if other city departments request the use of Bidwell, they should set it up. Weed-Brown said she has
looked at charging other departments back for the use of Bidwell. The Board reviewed Baffigo's hand-out.
Jackson suggested getting a portable wall to create extra meeting rooms. After further discussion, the
Board agreed on changes to the policy. Slakey stated that the policy will be brought back next meeting to
vote on, then it will be forwarded to City Council for approval.

There is no restriction on using food in the Forum. Baffigo will check on the alcoholic beverage/insurance
provision. Weed-Brown stated that she is still waiting for a response from the City Attorney in regards to
the gambling issue. The Board stated that they appreciate Baffigo's hard work and dedication to the
Library.
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NEW BUSINESS

Trustee Goals for 2005-2006

Slakey asked the trustees to start thinking about specific trustee goals for next fiscal year and to look
beyond the general goals. The Board agreed that active community involvement should be the primary
goal. Weed-Brown suggested adding the strategic planning committee as trustee goal. Slakey
summarized that the trustee goals should include the salary issue, strategic planning and on-going
interaction with City Council and Friends Foundation. President Slakey will write up the trustee goals and
they will be brought back next month for further discussion. Weed-Brown asked whether there is a final
statement for the Library Board evaluation. Slakey replied that there is not. Every Board member just
handed in their accomplishments. She commended the Board for being so active.

Library Events Calendar
The next Board meeting is scheduled for July 18, 2005. Night on the Plaza is taking place July 16. There

are lots of events going on in July.

BOARD MEMBER ITEMS

Agenda Planning Calendar
Nothing was discussed.

Board Member Items
Jackson thanked the Board members for their kindness. He will miss everyone. He stated that serving on
the Library Board has been a joy.

Hodson said it was an honor and privilege to serve with Jackson. Jackson is an outstanding individual
and has a lot to offer.

President Slakey stated she appreciated everything Jackson has done and it was an honor to serve with
him. She presented Jackson with a plaque and two economics books. These books were selected by
Carolyn Thomas and will be donated to the Library in Jackson’s honor. Jackson commented that both
books are excellent choices. Jackson thanked everyone.

CLOSED SESSION

Annual Evaluation of Library Director & Board
The Board went into closed session at 8:59 p.m. and emerged at 9:12 p.m. It was reported that the Library

Director received her annual review by the Library Board. A copy will be sent to the City Manager.

ADJOURNMENT

There being no further business, meeting adjourned at 9:12 p.m.

Respectfully Submitted,

Robin Weed-Brown, Library Director

*The above minutes are subject to the Library Board's additions or corrections and final approval.
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